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Accelerating The Time To Realized Revenue

eal-time  payments  have

become an integral part of the

business-to-business  (B2B)

payments ecosystem in the
United States since The Clearing House
launched the RTP network in 2017. Roughly
41% of U.S. firms now use real-time pay-
ments in some capacity, with each firm
using them to make an average of 3,678
payments and receive an average of 7,235
payments to and from their business

partners each month.

Real-time payment usage nevertheless
varies drastically among firms of different
sizes. U.S. firms that generate more than
$1 billion in annual revenue (large-market
firms) use real-time payments to make
and receive twice as many B2B payments
as firms that generate between $20 mil-
lion to $1 billion (mid-market firms). This
so-called “adoption gap” not only pre-
vents many mid-market and large-market
firms from accessing real-time payments
benefits, such as enhanced reconcilia-
tion and increased transparency, but it

also puts them at a disadvantage com-
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pared to their larger competitors. Why are
so many mid-sized U.S. firms not adopt-
ing real-time payments even though they
can have a direct positive impact on their
businesses bottom lines? What do the
lessons learned tell us about how Cana-
dian firms will adopt real-time payments

once they become available?

In Accelerating The Time To Realized Rev-
enue Playbook: The Real-Time Payments
Edition, PYMNTS explores how real-time
payments have changed the operations
of the U.S. businesses that have adopted
them, why Canadian firms are taking
notice and what misunderstandings about
real-time payments technology might be
inhibiting their broader adoption. We sur-
veyed 400 business leaders from across
three key industries in both the U.S. and
Canada about their interest in and usage
of real-time payments to detail what busi-
nesses need to know to make informed
decisions about whether real-time pay-

ments can work for them.

This is what we learned.
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Introduction

Thirty-seven percent of all U.S. businesses are currently using real-time
rails to pay or receive invoice payments, and 37% of all Canadian busi-
nesses want to use them. Year-round, 24/7 access to payments functionality
is the chief benefit cited by 28% of U.S. firms that have adopted real-time
payments.

Of the U.S. firms that use real-time payments, 29% cite 24/7 year-round access
as a key benefit of using these payments and 35% of Canadian firms that want
to use real-time payments cite it as one of the key benefits that they believe
these payments can bring to their businesses.

Large-market U.S. firms make and receive nearly twice as many real-time
payments as mid-market U.S. firms. This could put mid-market firms at a
competitive disadvantage, as many are not taking full advantage of real-time
payments’ benefits, such as better cash flow management and 24/7 year-
round access.

On average, large-market U.S. businesses use real-time payments in 7.9% of the
payments received and 8.6% of the payments made. The average mid-market
U.S. firm receives 4.3% and makes 4.3% of its payments via real-time payment
rails, by contrast. This signals that mid-sized U.S. firms are twice as likely as
their larger counterparts to be forgoing any operational benefits they stand to
gain from adopting real-time payments.

Concerns of fraud are the foremost factor preventing businesses from
adopting real-time payments, but this is not a concern among businesses
that use these payments. Eighty-four percent of U.S. businesses that already
use real-time payments say that fraud is not an issue they experience when
using real-time payments.

Our research shows that 30% of the Canadian firms that are not interested
in using real-time payments cite fraud as a reason. This indicates that many
firms may be under a false impression about how widespread fraud is among
firms that use real-time payments rails.
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FIGURE 1A:

Use of real-time payments
Share of B2B payments that U.S. firms received
and made using real-time payments rails
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FIGURE 1B:

Use of real-time payments

Share of Canadian firms that would be
interested in using real-time payments when
they become available, by size
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Real-time payments: Who uses them and how often

orty-one percent of all US.
firms use real-time payments in
some capacity, with the average
among them using real-time
payments for 6.5% of all B2B payments
they make and for 6.1% of all the B2B pay-
ments they receive. In total, each firm
makes roughly 3,678 B2B payments and
receives 7,235 B2B payments via real-time
payments rails per month. This signals
that although real-time payments are not
firms’ principal way of making or receiving
payments, they are nevertheless a critical

part of the broader B2B ecosystem.

Real-time payments are not yet available
in Canada, but many Canadian firms are
eager to use them. Thirty-seven percent
of both large- and mid-market Canadian
firms say they would be either “very” or

2

“extremely” interested in using real-time

payments if they were available.

Canadian firms can look to their U.S.
neighbors to learn about the benefits they
have reaped from adopting real-time pay-
ments. Forty-one percent of US. firms
that use real-time payments report that
they have improved their payments oper-
ations with flexibility, instant availability
of funds and greater remittance detalil, to

cite a few examples.
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FIGURE 2A:

Which benefits firms expect or experience as
a result of adopting real-time payments
Share citing select benefits associated with
real-time payments adoption, by country
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A KEY BENEFIT OF
REALTIME PAYMENTS.

The most common way that U.S. firms say
real-time payments have improved their
business operations, however, is by pro-
viding them 24/7 year-round access to
payments services. Of all U.S. firms using
real-time payments, 28% cited this as a
benefit, and 35% of interested Canadian
firms cited it as an expected benefit of

adopting these payments.

The U.S. firms that use real-time pay-
ments and the Canadian firms that want
to are generally on the same page in terms
of the benefits that real-time payments
offer, but there are nevertheless several

noticeable exceptions.

FIGURE 2B:

Real-time payments: Who uses them and how often

Which benefits firms expect or experience as a result of adopting real-time payments
Share citing select benefits associated with real-time payments adoption, by size
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The U.S. firms that already use real-time payments have seen firsthand how they have

improved security and cash flow, for example. U.S. businesses are more than twice as likely

to have seen real-world improvements in both their data security and cash flow man-

agement capabilities as Canadian firms say they believe real-time payments can improve

these areas.

Large and small businesses also tend to have drastically different ideas about how real-

time payments can benefit their businesses. Mid-market firms in both the U.S. and Canada

are 74% likelier than large-market firms to cite 24/7 year-round access to real-time pay-

ments networks as one of their chief benefits, for example. Meanwhile, large-market U.S.

and Canadian firms are 78% likelier than their mid-market counterparts to cite added flex-

ibility as a benefit.
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or “extremely” interested in using real-time payments, and 59% express

at least some interest. Just 6% of Canadian firms have no interest in PAYM ENTS.

real-time payments, underscoring how universal the demand for real-

time payments is in the Canadian market.

FIGURE 3:
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FIGURE 4:

The most common pain points firms expect
or experience when using real-time payments
Share of U.S. firms using real-time payments
that experience select pain points versus

the share of Canadian businesses that believe
real-time payments will cause select pain points
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N = 29; Not interested in real-time payments (Canada)
Source: PYMNTS | Mastercard
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Real-time payments fraud: Fact or fiction?

any US. firms that do
not use real-time pay-
ments and the Canadian
firms that have no inter-
est in adopting them are working under
the assumption that real-time payments
might increase instances of fraud. This
assumption, however, is not widely shared

by the businesses that already use them.

Our research shows that 55% of Canadian
firms that are not interested in real-time
payments cite fraud concerns as their
reason for not being interested in them,
but just 16% of the firms that use real-

time payments cite fraud as an issue.

The more pressing concern — one likely
fueling these widespread fears of fraud
— is the fear of irrevocability. Real-time
payments are irrevocable once sent. This
fact can make instances of fraud more
difficult to resolve, should they occur. This
problem is by far the most common pain
point that U.S. firms using real-time pay-
ments encounter, with 69% citing it as

such.
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FIGURE 5:

U.S. firms forgoing real-time payments for
select reasons

Share of U.S. firms saying that they are not using
real-time payments for select reasons
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U.S. firms that do not use real-time pay-
ments also say that the concern that
fraudulent transactions cannot be revoked
should they occur is the most common
reason they are not interested in real-time

payments, with 24% citing it.

It is nevertheless critical to point out that
fraud occurs roughly one-quarter as often
among firms that use real-time payments
as it does among firms that do not use
them. In fact, firms that use real-time
payments experience every other pain
point less often than Canadian firms not
using real-time payments expect to expe-
rience them. This suggests that real-time
payments may not bring about the oper-
ational frictions that some businesses

believe they could.

Several other factors that U.S. and Cana-
dian firms say limit their interest or prevent
them from using real-time payments per-
tain to not having the in-house experience
and expertise necessary to implement
them. Fifty-nine percent of U.S. firms that
do not use real-time payments cite one of
these factors as their reason, as do 29%
of Canadian firms that are not interested

in them.

Real-time payments fraud: Fact or fiction? | 15

Why smaller firms need
real-time payments

arge-market U.S. firms make and receive nearly twice as many
real-time payments as mid-market U.S. firms, which means
they may benefit from the advantages of real-time payments
to a much greater degree than smaller firms. This could put
mid-market firms at a competitive disadvantage. Our research shows
that 6.1% of the payments that the average U.S. business receives and
6.5% of the payments they make are real-time payments. This com-
pares to just 4.3% of payments made and received via real-time rails

among mid-sized firms.

FIGURE 6:

Payments made using real-time payments
Share of payments firms made using real-time payments in the month prior to being
surveyed, by size
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METHODOLOGY

CO N C LUSIO N ccelerating The Time To Realized Revenue Play-

book: The Real-Time Payments Edition, a PYMNTS

and Mastercard collaboration, examines how today’s

large-market and mid-market businesses are inte-
grating new and emerging technology into how they make and
receive payments. From Sept. 8 to Oct. 12, 2021, we surveyed
a census-balanced panel of 409 corporate executives from U.S.
and Canadian firms who had more than 10 employees and met
revenue thresholds: more than $20 million in revenue for U.S.
firms and more than $10 million USD for Canadian firms. Firms
were in the healthcare, manufacturing or transportation/logis-

tics/shipping industries. Interviewees were required to have

eal-time payments have yielded real results for the knowledge of their companies’ accounts payable and accounts

businesses that have adopted them. Those that have . : . .
receivable or treasury management operations, and we inquired

implemented real-time payments into their wider opera- about the impact of their latest innovations on optimizing their

tions report seeing enhanced flexibility, better transparency, cash flow and working capital. Country subsets were weighted

speedier reconciliation and many other benefits. Nevertheless, mis- to match a set of demographic indicators, and the overall sample

conceptions about real-time payments’ risks prevent many businesses was weighted to account for the relative adult population of each

— especially mid-market businesses — from adopting them or, for country.
Canadian firms, planning to adopt them when they become available.
Firms interested in adopting real-time payments would benefit from
educating both their own teams and their business partners on real-

time payments’ benefits, their capabilities and their limitations.
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PYMNTS.com is where the best minds and the best content meet
on the web to learn about “What’s Next” in payments and commerce.
Our interactive platform is reinventing the way in which companies in
payments share relevant information about the initiatives that shape the
future of this dynamic sector and make news. Our data and analytics team
includes economists, data scientists and industry analysts who work with
companies to measure and quantify the innovation that is at the cutting
edge of this new world.

Mastercard is a technology company in the global payments industry.
Its global payments processing network connects consumers, financial
institutions, merchants, governments and businesses in more than 210
countries and territories. The company’s products and solutions make
everyday commerce activities — such as shopping, traveling, running a
business and managing finances — easier, more secure and more efficient
for everyone. Visit www.mastercard.com/businesspayments for more
information.

Mastercard and its circle design are registered trademarks of Mastercard
International Incorporated.

We are interested in your feedback on this report. If you have questions, comments or would
like to subscribe, please email us at feedback@pymnts.com.

DISCLAMER W

Accelerating The Time To Realized Revenue Report may be updated periodically. While reasonable efforts
are made to keep the content accurate and up to date, PYMNTS.COM: MAKES NO REPRESENTATIONS
OR WARRANTIES OF ANY KIND, EXPRESS OR IMPLIED, REGARDING THE CORRECTNESS, ACCURACY,
COMPLETENESS, ADEQUACY, OR RELIABILITY OF OR THE USE OF OR RESULTS THAT MAY BE GENERATED
FROM THE USE OF THE INFORMATION OR THAT THE CONTENT WILL SATISFY YOUR REQUIREMENTS OR
EXPECTATIONS. THE CONTENT IS PROVIDED “AS IS” AND ON AN “AS AVAILABLE” BASIS. YOU EXPRESSLY
AGREE THAT YOUR USE OF THE CONTENT IS AT YOUR SOLE RISK. PYMNTS.COM SHALL HAVE NO LIABILITY
FOR ANY INTERRUPTIONS IN THE CONTENT THAT IS PROVIDED AND DISCLAIMS ALL WARRANTIES WITH
REGARD TO THE CONTENT, INCLUDING THE IMPLIED WARRANTIES OF MERCHANTABILITY AND FITNESS
FOR A PARTICULAR PURPOSE, AND NON-INFRINGEMENT AND TITLE. SOME JURISDICTIONS DO NOT
ALLOW THE EXCLUSION OF CERTAIN WARRANTIES, AND, IN SUCH CASES, THE STATED EXCLUSIONS DO
NOT APPLY. PYMNTS.COM RESERVES THE RIGHT AND SHOULD NOT BE LIABLE SHOULD IT EXERCISE
ITS RIGHT TO MODIFY, INTERRUPT, OR DISCONTINUE THE AVAILABILITY OF THE CONTENT OR ANY
COMPONENT OF IT WITH OR WITHOUT NOTICE.

PYMNTS.COM SHALL NOT BE LIABLE FOR ANY DAMAGES WHATSOEVER, AND, IN PARTICULAR, SHALL
NOT BE LIABLE FOR ANY SPECIAL, INDIRECT, CONSEQUENTIAL, OR INCIDENTAL DAMAGES, OR DAMAGES
FOR LOST PROFITS, LOSS OF REVENUE, OR LOSS OF USE, ARISING OUT OF OR RELATED TO THE
CONTENT, WHETHER SUCH DAMAGES ARISE IN CONTRACT, NEGLIGENCE, TORT, UNDER STATUTE, IN
EQUITY, AT LAW, OR OTHERWISE, EVEN IF PYMNTS.COM HAS BEEN ADVISED OF THE POSSIBILITY OF
SUCH DAMAGES.

SOME JURISDICTIONS DO NOT ALLOW FOR THE LIMITATION OR EXCLUSION OF LIABILITY FOR
INCIDENTAL OR CONSEQUENTIAL DAMAGES, AND IN SUCH CASES SOME OF THE ABOVE LIMITATIONS
DO NOT APPLY. THE ABOVE DISCLAIMERS AND LIMITATIONS ARE PROVIDED BY PYMNTS.COM AND ITS
PARENTS, AFFILIATED AND RELATED COMPANIES, CONTRACTORS, AND SPONSORS, AND EACH OF
ITS RESPECTIVE DIRECTORS, OFFICERS, MEMBERS, EMPLOYEES, AGENTS, CONTENT COMPONENT
PROVIDERS, LICENSORS, AND ADVISERS.

Components of the content original to and the compilation produced by PYMNTS.COM is the property
of PYMNTS.COM and cannot be reproduced without its prior written permission.


http://www.mastercard.com/businesspayments
http://www.pymnts.com
mailto:feedback%40pymnts.com?subject=Accelerating%20The%20Time%20To%20Realized%20Revenue



