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I mproving the customer experience has become crucial for 
retail platforms in an increasingly competitive arena — so 
much so that firms are continuously enhancing their pay-
ments acceptance offerings to meet customers’ expectations 

of an easy online buying experience. Retail platforms — such as 
marketplaces and independent software vendors (ISVs) — offer 
services and products but need additional support from payment 
facilitators (PayFacs) to receive payments. To further engage 
consumers, PayFacs, ISVs and marketplaces also show interest 
in integrating new embedded finance solutions into their plat-
forms.1 Such offerings provide consumers with seamless access 
to financial services directly through a retail platform, helping 
these businesses deepen their relationships with current cus-
tomers while adding services that will help attract new ones.

1 This is an evolving field, and definitions can vary, but for this report series, “payment acceptance” is enabling the receipt 
of a payment and may include support for credit cards, open banking, digital wallets and other methods. “Embedded 
finance” encompasses capabilities beyond payment acceptance related to financial services or lending, such as BNPL, 
embedded insurance and loyalty or rewards features.

WHAT’S AT STAKE

PYMNTS Intelligence data shows PayFacs, ISVs and marketplaces in 
the retail arena recognize how important embedded finance offerings 
are to their innovation plans. Even so, enhancing these features may 
take two to five years for many firms. The embedded finance features 
emerging as top priority for PayFacs, ISVs and marketplaces going 
forward include loyalty and rewards features and buy now, pay later 
(BNPL) support. Data also reveals the integration of digital wallets has 
become a must-have payment acceptance feature for PayFacs, ISVs 
and marketplaces.

These are just some of the findings detailed in How Embedded Finance 
Drives Retail Platform Innovation, a PYMNTS Intelligence and Carat 
from Fiserv collaboration. Based on a survey of 280 executives — 40 at 
PayFacs, 120 at ISVs and 120 at marketplaces — this report examines 
the sentiments and behaviors of PayFacs, ISVs and marketplaces in 
the retail sector regarding embedded finance innovation. The survey 
was conducted between May 28 and July 20.

 
This is what we learned.
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PayFacs: Entities that facilitate payments 
from one person or business to another. 
Some aggregate multiple providers to enable 
payments that connect one customer to 
one merchant.

ISVs: Individual companies that sell soft-
ware to companies as single units and that 
may or may not have payment features 
incorporated.

Marketplaces: Platforms that allow 
customers to complete transactions with 
many retailers on a single website or appli-
cation that connects one customer to many 
merchants. (Amazon is an example of a 
marketplace, as users can purchase from 
multiple vendors in a single transaction on 
its platform.)
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Most PayFacs, ISVs and 
marketplaces in the retail sector 
say embedded finance offerings 
are important to their innovation 
strategies, but enhancing these 
features is likely to take two to five 
years for many.

Offering both payment acceptance and embedded finance fea-
tures is table stakes for PayFacs, and all surveyed in this study 
did so. Moreover, all surveyed PayFacs that operate in the retail 
sector say embedded finance offerings are at least somewhat 
important to their innovation strategies.

KEY 
FINDINGS
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In fact, 57% say they plan to expand embedded finance 
offerings in the next two to five years. Like PayFacs, 99% of 
retail marketplaces surveyed say embedded finance offer-
ings are important. While 58% plan to expand embedded 
finance offerings in the next two to five years, the remaining 
expect to do so even sooner: within the next year. Among 
ISVs in the retail sector, 91% find embedded finance offer-
ings important to their innovation strategies, with more than 
8 in 10 expecting to enhance or start offering them in the 
next two to five years. These findings suggest these retail 
platforms recognize the value of offering embedded finance 
features in growing their businesses, yet these firms believe 
rolling the features out seems to be less an urgent concern 
and more a part of their future innovation roadmap.

Share of ISVs that plan to expand their 
embedded finance offerings in the next 
two to five years 

86%

Source: PYMNTS Intelligence 
How Embedded Finance Drives Retail Platform Innovation, November 2024

N varies by type of firm and represents PayFacs, ISVs and marketplaces 
in the retail sector, fielded May 28, 2024 – July 20, 2024

PayFacs MarketplacesISVs

FIGURE 1:	

Plans to expand or start offering embedded finance offerings
Share of firms indicating their plans to expand or start offering embedded finance 
products in the future, by firm type

In the next 12 months

In the next two to five years

In more than five years

43%
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0% 0% 0%

14%
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Retail marketplaces are prioritizing 
loyalty rewards and BNPL as their 
next embedded finance innovations.

Embedded finance innovation is on the horizon, and as firms prepare 
for future innovations, loyalty and rewards programs and BNPL are 
top of mind. For instance, 80% of marketplaces and 76% of ISVs in the 
retail sector are very or extremely interested in expanding or enhancing 
loyalty rewards for their embedded finance offerings. Relatively fewer 
(60%) PayFacs operating in retail are equally interested in expanding 
their embedded financing offerings related to loyalty and rewards. This 
lower interest highlights a disconnect in priorities between PayFacs, 
which operate more behind the scenes, and the often consumer-facing 
retail ISVs and marketplaces with which they work.

When it comes to BNPL offerings, 70% of PayFacs, 41% of ISVs and 
69% of marketplaces are highly interested in expansion. Despite their 
structural similarity to BNPL offerings, installment payment innovations 
are less desired, with only 34% of PayFacs, 23% of ISVs and 25% of 
marketplaces in this sector highly interested. Installment payments 
do not offer the same streamlined user experience, possibly explaining 
why this type of pay later offering is less likely to be a priority.

FIGURE 2

Future innovation plans
Share of firms very or extremely interested in innovating and enhancing select 
embedded finance products, by firm type

Source: PYMNTS Intelligence
How Embedded Finance Drives Retail Platform Innovation, November 2024

N varies by type of firm and represents PayFacs, ISVs and marketplaces 
in the retail sector, fielded May 28, 2024 – July 20, 2024
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Digital wallet payment acceptance 
features are quickly becoming table 
stakes for platform businesses and 
PayFacs in retail.

Consumers increasingly expect retailers to allow them to pay via dig-
ital wallets, which streamline the payment process by removing the 
need to type debit or credit card numbers to complete a purchase. As 
of June, 86% of ISVs in the retail sector were very or extremely inter-
ested in enhancing and expanding digital wallet features, including 
the 58% that did not support payment acceptance via digital wallet. 
Meanwhile, 72% of PayFacs that serve retailers were highly interested 
in enhancing or adding digital wallet payment acceptance, as were 
61% of retail marketplaces.

Additionally, 3% of PayFacs and 18% of marketplaces do not currently 
support payment acceptance via digital wallet but want to innovate 
and add these features. Moreover, the shares of firms accepting digital 
wallet payments have increased from June 2023, indicating retailers 
recognize the need to support digital wallets and enhance their pay-
ment acceptance features.

FIGURE 3

Future digital wallet innovation plans
Share of firms very or extremely interested in innovating and enhancing digital wallet 
payment acceptance offerings, by firm type

Source: PYMNTS Intelligence
How Embedded Finance Drives Retail Platform Innovation, November 2024
N varies by type of firm and represents PayFacs, ISVs and marketplaces in 

the retail sector, fielded May 28, 2024 – July 20, 2024
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METHODOLOGY

H ow Embedded Finance Drives Retail Platform Innovation, 
a PYMNTS Intelligence and Carat from Fiserv collab-
oration, is based on a survey of 280 executives — 40 
at PayFacs, 120 at ISVs and 120 at marketplaces. This 

report examines the sentiments and behaviors of PayFacs, ISVs 
and marketplaces in the retail sector regarding embedded finance 
innovation. The survey was conducted between May 28 and July 20.

THE PYMNTS INTELLIGENCE TEAM THAT PRODUCED THIS REPORT

Scott Murray
SVP and Head of Analytics

Yvonni Markaki, PhD
SVP, Data Products

Margot Suydam
Senior Writer

Matt Vuchichevich
Senior Content Editor, 
Head of Reports

Methodology  |  17

© 2024 PYMNTS All Rights Reserved

P ayFacs, ISVs and marketplaces in the retail 
arena recognize that embedded finance offer-
ings are central to their innovation roadmaps, 
even as these roads may be somewhat long, 

with plans taking two to five years for many firms. 
Enabling the integration of such embedded finance 
features as loyalty and rewards and BNPL headlines 
innovations plans for PayFacs, ISVs and marketplaces, 
and supporting digital wallets has become a must-have 
payment acceptance feature. Making better payment 
experiences available through embedded finance fea-
ture improvements helps keep shopping convenient for 
consumers while raising the odds that new customers 
may complete their purchases seamlessly.

CONCLUSION
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How Embedded Finance Drives Retail Platform Innovation may be updated periodi-
cally. While reasonable efforts are made to keep the content accurate and up to date, 
PYMNTS MAKES NO REPRESENTATIONS OR WARRANTIES OF ANY KIND, EXPRESS 
OR IMPLIED, REGARDING THE CORRECTNESS, ACCURACY, COMPLETENESS, ADE-
QUACY, OR RELIABILITY OF OR THE USE OF OR RESULTS THAT MAY BE GENERATED 
FROM THE USE OF THE INFORMATION OR THAT THE CONTENT WILL SATISFY YOUR 
REQUIREMENTS OR EXPECTATIONS. THE CONTENT IS PROVIDED “AS IS” AND ON AN 
“AS AVAILABLE” BASIS. YOU EXPRESSLY AGREE THAT YOUR USE OF THE CONTENT IS 
AT YOUR SOLE RISK. PYMNTS SHALL HAVE NO LIABILITY FOR ANY INTERRUPTIONS IN 
THE CONTENT THAT IS PROVIDED AND DISCLAIMS ALL WARRANTIES WITH REGARD 
TO THE CONTENT, INCLUDING THE IMPLIED WARRANTIES OF MERCHANTABILITY AND 
FITNESS FOR A PARTICULAR PURPOSE, AND NON-INFRINGEMENT AND TITLE. SOME 
JURISDICTIONS DO NOT ALLOW THE EXCLUSION OF CERTAIN WARRANTIES, AND, 
IN SUCH CASES, THE STATED EXCLUSIONS DO NOT APPLY. PYMNTS RESERVES THE 
RIGHT AND SHOULD NOT BE LIABLE SHOULD IT EXERCISE ITS RIGHT TO MODIFY, 
INTERRUPT, OR DISCONTINUE THE AVAILABILITY OF THE CONTENT OR ANY COMPO-
NENT OF IT WITH OR WITHOUT NOTICE.

PYMNTS SHALL NOT BE LIABLE FOR ANY DAMAGES WHATSOEVER, AND, IN PARTIC-
ULAR, SHALL NOT BE LIABLE FOR ANY SPECIAL, INDIRECT, CONSEQUENTIAL, OR 
INCIDENTAL DAMAGES, OR DAMAGES FOR LOST PROFITS, LOSS OF REVENUE, OR 
LOSS OF USE, ARISING OUT OF OR RELATED TO THE CONTENT, WHETHER SUCH 
DAMAGES ARISE IN CONTRACT, NEGLIGENCE, TORT, UNDER STATUTE, IN EQUITY, AT 
LAW, OR OTHERWISE, EVEN IF PYMNTS HAS BEEN ADVISED OF THE POSSIBILITY OF 
SUCH DAMAGES.

SOME JURISDICTIONS DO NOT ALLOW FOR THE LIMITATION OR EXCLUSION OF LIABIL-
ITY FOR INCIDENTAL OR CONSEQUENTIAL DAMAGES, AND IN SUCH CASES SOME OF 
THE ABOVE LIMITATIONS DO NOT APPLY. THE ABOVE DISCLAIMERS AND LIMITATIONS 
ARE PROVIDED BY PYMNTS AND ITS PARENTS, AFFILIATED AND RELATED COMPA-
NIES, CONTRACTORS, AND SPONSORS, AND EACH OF ITS RESPECTIVE DIRECTORS, 
OFFICERS, MEMBERS, EMPLOYEES, AGENTS, CONTENT COMPONENT PROVIDERS, 
LICENSORS, AND ADVISERS.

Components of the content original to and the compilation produced by PYMNTS is the 
property of PYMNTS and cannot be reproduced without its prior written permission.

DISCLAIMER 

ABOUT

Fiserv, Inc., a global leader in payments and financial technology, 
helps clients achieve best-in-class results through a commitment to 
innovation and excellence. Carat from Fiserv is the global commerce 
platform that orchestrates payments and experiences for large enter-
prise clients. Learn more at https://www.carat.fiserv.com/.

PYMNTS Intelligence is a leading global data and analytics platform 
that uses proprietary data and methods to provide actionable insights 
on what’s now and what’s next in payments, commerce and the dig-
ital economy. Its team of data scientists include leading economists, 
econometricians, survey experts, financial analysts and marketing sci-
entists with deep experience in the application of data to the issues 
that define the future of the digital transformation of the global econ-
omy. This multi-lingual team has conducted original data collection 
and analysis in more than three dozen global markets for some of the 
world’s leading publicly traded and privately held firms.

We are interested in your feedback on this report. If you have questions, comments or would 
like to subscribe, please email us at feedback@pymnts.com.
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