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of Fls enable enterprise companies
he adoption of instant payments is reshaping the financial to send instant payments.

services landscape, offering unprecedented speed and
convenience for businesses and consumers alike. How- —
ever, significant gaps remain in how financial institutions

(Fls) of varying sizes approach this transformative technology.

While large banks are accelerating their connections to instant

payment rails like the RTP® network and FedNow, smaller Fls : : . : . : :
) _ _ _ The drive to innovate in this space is evident. Many Fls recognize that

face unique hurdles, including a lack of planning, resource con- L :
_ . _ _ . leveraging instant payments for use cases like peer-to-peer (P2P)
straints and integration challenges. These disparities threaten to :
_ . . transfers and bill payments can attract new consumers and help

leave smaller players and their customers at a disadvantage in : o : .
. _ o them retain customers, positioning them as leaders in convenience
an increasingly digital economy. : : :
and user experience. Fls need to adopt both offensive strategies

Beyond connectivity, the scope of instant payment offerings varies aimed at attracting new customers and defensive strategies aimed
widely among Fls. While smaller Fils enable large enterprises to at retaining existing ones. Most banks are already planning instant
send and receive instant payments at similar rates as larger Fls, payments upgrades in the years ahead. Fostering a ubiquitous, con-
they often lag behind larger Fls when it comes to offering the nected, instant payments ecosystem is essential to unlocking the full

option for non-enterprise businesses or consumers. potential of this technology.
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of Fls offering instant payments
cite customers’ ability to send bill
payments as a use case driving their

interest in instant payments innovation.
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These are some of the findings detailed in Real-
Time Readiness: Bridging Gaps in FIs’ Instant
Payments Adoption, a PYMNTS Intelligence and
The Clearing House collaboration. This edition
examines how Fls of all sizes are adopting and

implementing instant payments technology and
draws on insights from a survey of 400 executives
at U.S.-based Fls conducted from Nov. 12, 2024,
to Dec. 11, 2024.

This is what we learned.

What's at Stake | 07
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LAY THE GROUNDWORK

Instant payments adoption and network ignition
hinge on small bank connectivity, but the lack of a
clear plan is holding these smaller Fis back.

[0

i 30%

Share of banks not offering
instant payments reporting
this is at least partly because
they lack a plan to do so
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MIND THE GAP

The lack of business model clarity can create
instant payments gaps within individual Fls, with
most Flis offering these tools far more to enterprise
customers than other customer segments.

4 N\

80%

Share of Fls that enable enterprises
to send instant payments
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KEEP 'EM COMING

FIs’ interest in instant payments innovation is
driven by use cases, such as bill payments and

P2P transfers, that can help them both attract and
retain customers.

-
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60%

Share of Fls offering instant payments
that say customers’ ability to receive
P2P transfers drives their interest

in instant payments innovation
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CONNECT THE DOTS

Larger banks are far more likely to be connected
to instant payment rails than smaller players, sug-
gesting a desire to create a ubiquitous, connected
network.

4 N\
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< 92%

Share of large FIs connected to
instant payments networks
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Instant payments adoption and
network ignition hinge on small
bank connectivity, but the lack of a
clear plan is holding these smaller

_H—| E Fls back.
FULL STORY —

Many small Fls are not adopting instant payment systems due
to a lack of planning. The data shows that 30% of banks that
do not offer instant payments have not developed a pricing or

As small banks struggle to adopt

business model for them, with 12% citing a lack of a plan as the

instant payments, major Fls are dom- L L
hay ! most significant roadblock. In terms of most significant factors,

inating the space, going all-in on both , ,
] . it ranks second only to data security concerns.

offensive and defensive use cases.

Moreover, the data reveals that many Fls cite various additional
reasons for not enabling instant payments. These include con-
cerns about the difficulty and cost of doing so as well as a
lack of resources to support the integration of such payments.
Nonetheless, small FI connectivity is crucial to instant payments
adoption and network expansion. So, for these Fls, it is key to cre-
ate actionable implementation plans and invest in the resources

necessary to manage integration costs and security concerns.
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FIGURE 1

Reasons Fls have not enabled instant payments for their customers
Share of Fls citing select reasons for not enabling their customers to send instant payments, by importance

The technical integration is too difficult

Instant payment is not available for all bank accounts

We have not developed pricing or business models for instant payments

The integration costs are too high

We have same-day ACH and believe that is sufficient

We do not have the resources to support integration of instant payments

It increases the risk of data theft

The chance of fraud is too high

It is difficult to train our staff to use instant payments

The cost of sending instant payments is too high

@ Most important reason
@ selected, but not most important

® 10.6% ® 24.2%

D . 34.8%
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D 28.6%

®53% ©22.0%

27.3%
®14.4% ®8.3%
22.7%
® 7.6% ®14.4%
22.0%
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D 21.2%
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DD 19.7%
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Source: PYMNTS Intelligence
Real-Time Readiness: Bridging Gaps in FlIs’ Instant Payments Adoption, January 2025
N =130: Fls that do not offer instant payments, fielded Nov. 12, 2024 - Dec. 11, 2024
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The most important reasons for not
enabling customers to send funds
via instant payments differs between
small and mid-sized Fls. Among Fls
with assets between $500 million
and $2.5 billion, the most significant
obstacle is the lack of a pricing or
business model, with 14% citing this
as the primary reason. However, for Fls
with assets between $2.5 billion and
$10 billion, the most cited reason is
concerns about data theft, with 16% of
Fls listing this as the most significant
concern. These points highlight how
small Fls need to focus on business
plans and pricing model development
if they want to remain competitive
with larger Fls.

15

© 2025 PYMNTS All Rights Reserved



20%

FIGURE 2

The reasons Fls are not enabling customers to send instant payments

6%

Share of Fls with assets between $2.5 billion and $10 billion
citing concerns about data theft as the top reason for not
enabling customers to send funds using instant payments

Share of Fls that do not offer instant payments citing select factors as the most important reason for not enabling customers to send funds using instant payments, by asset size

15.6%
15% 13.6%
1M.7% o
10.4% 0 nav 10.4%

100, 9.1% 91% 91% 91% 91%

) 6.8% 6.8%
() ()
4.5% 2% 5:2% 4.5% 45% 390,

) . . . a
The technical Instant payment We have not The integration We have same-  We do not have It increases the The chance of It is difficult to The cost of
integration is is not available developed pricing costs are day ACH and the resources risk of data theft fraud is too high train our staff sending instant
too difficult for all bank or business too high believe that to support to use instant payments is

accounts models for is sufficient integration of payments too high

instant payments

instant payments

Source: PYMNTS Intelligence
Real-Time Readiness: Bridging Gaps in FIs’ Instant Payments Adoption, January 2025
N = 130: Fls that do not offer instant payments, fielded Nov. 12, 2024 - Dec. 11, 2024

@ $2.5B to $10B $500M to $2.5B
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The lack of business model clarity
can create instant payments gaps
within individual Fls, with most Fls
offering these tools far more to
enterprise customers than other
customer segments.

Fls are 37% more likely to enable large enterprises to send
instant payments than individual consumers. We find that 80%
of Fls allow enterprises to send instant payments, while 58%
allow individual consumers to do so. Similarly, 81% of Fls enable
enterprises to receive such payments, but just 59% say the same
for consumers.

Meanwhile, nearly three-quarters of Fls enable consumers to
send funds via same-day automated clearing house (ACH), which
tends to come with added costs. As such, consumers may be
seeking out more budget-friendly, real-time transfer options. By
not offering instant payments, Fls could be letting their custom-
ers down.

v i
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Additionally, FIs are more likely to enable access to instant pay-
ments for enterprises than their other business customers. Less
than three-quarters offer the option for middle market businesses,
and less than two-thirds allow small businesses to send and receive
such payments. Fls that enable instant payments for non-enterprise
businesses have an advantage in terms of offensive strategies to win
market share among business clients.

FIGURE 3

Who can access instant payments
Share of Fls offering the ability to send and receive instant payments to select types
of customers

80.7%
. . 72.4%
) 64.0%
58.8%

0% 20% 40% 60% 80% 100%
@ Sending Source: PYMNTS Intelligence
[ ) Receiving Real-Time Readiness: Bridging Gaps in FIs’ Instant Payments Adoption, January 2025

N = 400: Whole sample, fielded Nov. 12, 2024 - Dec. 11, 2024
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The availability of instant payments also depends on the size of
the FI. Fls with larger footprints are considerably more likely to
provide individual consumers with the option to send and receive
instant payments than their smaller counterparts. Seventy-four
percent of Fls with regional or national footprints allow indi-
vidual consumers to send instant payments, versus just 44% of
credit unions (CUs) or local banks. Similarly, 74% of banks with
regional or national footprints allow small businesses to send
such payments, and 77% allow middle market businesses to do
so, versus 54% and 66% of CUs or local banks that enable the
same, respectively. When it comes to the share of Fils enabling
instant payment sending for enterprise businesses, however,
larger- and smaller-footprint players are roughly equal.
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4%

Share of regional or national banks that
allow individual consumers to
send instant payments

FIGURE 4

Which Fls allow the sending of instant payments
Share of Fls that offer select types of customers the ability to send instant
payments, by type of FlI

44.3%
. 73.6%
Small businesses 53.5%
, , 77.3%
Middle market businesses 65.9%
R gy
78.6%

0% 20% 40% 60% 80% 100%
@ Regional or national banks Source: PYMNTS Intelligence
@ Credit union or local bank Real-Time Readiness: Bridging Gaps in FIs’ Instant Payments Adoption, January 2025

N = 400: Whole sample, fielded Nov. 12, 2024 - Dec. 11, 2024
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FlIs’ interest in instant payment
innovation is driven by use cases,
such as bill payments and P2P
transfers, that can help them both
attract and retain customers.

Fls cite both offensive reasons and defensive reasons for offer-
ing instant payments as driving their interest in innovating their
instant capabilities.

The majority of Fls offering instant payments cite customers
sending funds to pay monthly bills as a key use case driving their
interest in instant payment innovation. Adding instant bill pay-
ments offers Fls the opportunity to go on the offense, attracting
consumers away from more traditional methods of paying bills
and into their own ecosystems.

J, i
3¢ The ClearingHouse

The Full Story | 23

Adding instant bill payments offers Fls the
opportunity to go on the offense, attracting
consumers away from more traditional
methods of paying bills and into their own
ecosystems.

Moreover, 60% of Fls cite customers’ ability to receive P2P pay-
ments as an area driving interest in instant payments innovation,
and 49% cite customers’ ability to send P2P payments. These use
cases allow Fls to bolster their defenses, retaining customers’
engagement with their own offerings rather than losing them to

other P2P payment providers.

© 2025 PYMNTS All Rights Reserved
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FIGURE 5

Why Fls are innovating instant payments capabilities
Share of Fls stating that select use cases drive their interest in innovating or improving
capabilities for sending and receiving instant payments

80%

60.2%
60%
52.2% .
49.3% 481% 47.6%
[¢)
41.0% o 431%
. 38.5% 37.5% 37.2%
20% I
Customers Customers Customers Customers Customers Customers Customers Customers Customers Customers
sending funds to  sending funds to sending funds sending funds to transferring receiving funds receiving funds funding new receiving funds receiving funds
pay monthly bills other individuals to pay insurance pay loans they funds to a from other from claims accounts at for loans from for loans they
premiums have taken out different FI for individuals payments your bank another lender have taken out
a new account from your bank

RECEIVE

¢ SEND

Source: PYMNTS Intelligence
Real-Time Readiness: Bridging Gaps in FIs’ Instant Payments Adoption, January 2025
N = 270: FlIs that offer instant payments, fielded Nov. 12, 2024 - Dec. 11, 2024
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For the vast majority of Fls, instant payment innovation is in the pipe- making such upgrades. Among Fls that do not offer instant payments
line for the near future. Among Fls already offering instant payment yet, 8 in 10 plan to add them in the next three years. Many of these
capabilities, 9 in 10 plan to innovate their offerings in the next three firms plan to do so within the next six months to a year.

years. More than one-quarter of these are currently in the process of

FIGURE 6

FIs’ innovation timelines
Share of Fls citing timelines for innovating or improving capabilities for sending or receiving instant payments, by whether they currently offer instant payments

Fils CURRENTLY OFFERING INSTANT PAYMENTS Fis NOT YET OFFERING INSTANT PAYMENTS

Send Receive Send Receive
Yes, we are currently in the process of innovating instant payments. 25.7% 26.4% 0.0% 1.5%
Yes, within six months. 18.3% 18.2% 3.0% 3.8%
Yes, within 12 months. 29.5% 26.8% 28.8% 31.3%
Yes, within two to three years. 16.8% 19.3% 47.0% 45.0%
Yes, but not in the next three years. 4.9% 41% 11.4% 9.9%
We have not decided if we will innovate instant payments. 41% 4.5% 6.8% 5.3%
We have no plans to innovate instant payments. 0.7% 0.7% 3.0% 31%

Source: PYMNTS Intelligence
Real-Time Readiness: Bridging Gaps in FIs’ Instant Payments Adoption, January 2025
N = 400: Whole sample, fielded Nov. 12, 2024 — Dec. 11, 2024
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e FIGURE 7
Larger banks are far more ll kely to Which instant payment capabilities Fls are connected to
. Share of Fls offering instant payments connected to select instant payment
be connected to instant payment capabilities, by asset size
rails than smaller players, suggest-
- H H H 77.5%
ing a desire to create a ubiquitous, RIT|p [ sos%
26.4%
connected network.
66.7%
_ FedNow [ aose
R
Nearly 7 in 10 Fls are currently connected to instant payment
capabilities. Among this group, almost all of them already provide Zelle % 62.8%
the service for their customers. Large Fls — those with assets el
exceeding $10 billion — are six times more likely to be connected
to an instant payment rail than smaller Fls, which have assets y e
- arye . . Banking provider with instant " =o e
between $500 million and $2.5 billion. Similarly, large Fls are payment capabllities £/ 1295 27.6%
three times more likely to have a connection to the RTP® network. ’
Large banks’ ahead-of-the-curve integration of instant payment
capabilities suggests a desire to create ubiquitous, connected O = 7.8%
] ] Not connected $ 33.3%
networks across disparate parties and use cases. XS 48.6%
0% 20% 40% 60% 80%
@ More than $10B Source: PYMNTS Intelligence
@® $2.5B to $10B Real-Time Readiness: Bridging Gaps in FIs’ Instant Payments Adoption, January 2025
$500M to $2.5B N = 270: Fls that offer instant payments, fielded Nov. 12, 2024 — Dec. 11, 2024
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20/ Which instant payment rails Fls are connected to

Share of Fls reporting whether they are connected to the RTP network and/or
O FedNow, by asset size
Share of Fls connected to the
RTP network, FedNow or both

Both 57.4%
Only the RTP network
Only FedNow
Overall, 62% of sampled Fls are connected to the RTP None
ol . . 9
network, FedNow or both. Drilling into this data, 57% of S7A4%
large Fls are connected to both the RTP network and
FedNow, while only 12% of smaller Fls report the same.
: : 0% 20% 40% 60% 80%
Conversely, smaller Fls are four times as likely as larger ° ’ ’ ° °
Fls to not be connected to either instant payment rail. ® sample Source: PYMNTS Intelligence
® More than $10B Real-Time Readiness: Bridging Gaps in FIs’ Instant Payments Adoption, January 2025
® $2.5B to $10B N = 400: Whole sample, fielded Nov. 12, 2024 — Dec. 11, 2024

$500M to $2.5B
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Fils tend to think larger banks ben-
efit from instant payments more
than smaller players, but larger Fis
are more likely than others to see

DATA small Fls as the winners.
FOCUS —

Overall, 60% of Fls say that large banks — those with regional
or national footprints — benefit most from offering the ability
to receive instant payments, while only about 31% say the same

Smaller banks may be underestimating the

o . of community or local banks or CUs. However, larger Fls are
benefits instant payments can provide. ) _ , ,

disproportionately likely to say these smaller Fls benefit: 23%
of large-footprint Fls perceive local or community banks as the
biggest winner when they offer instant payments, while only 16%
of small-footprint Fls say the same. Given that large-footprint
Fls may know the ins and outs of the industry more, it seems
smaller contenders could be underrating the advantages of instant
payments innovation while more knowledgeable players see the

benefits for small banks.
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50%

40%

30%

One possible explanation for this discrepancy might be related to the
law of diminishing returns. Larger Fls have already invested a con-
siderable amount in building their instant payments infrastructure.
As such, they may be concerned the return on investment (ROI) from

FIGURE 9
Who benefits most from offering the option to receive instant payments

innovations may not be as great. On the other hand, many smaller Fls
are behind the curve on adopting instant payments. So, smaller Fls
may earn a nominally higher ROl on their innovations.

Share of Fls stating that select types of Fls benefit most from offering the ability to receive instant payments, by asset size

39.8% 38 59,

30.2%
26.8%
21.7% 23.0% 22.5%
17.9% 16 o0,

S 17.8%
12.8% o
oo 11.4% 9.5%
% . (]
10% 41% . '
Regional bank Large national bank Community or Credit union Digital-only bank
local bank
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Source: PYMNTS Intelligence
Real-Time Readiness: Bridging Gaps in FIs’ Instant Payments Adoption, January 2025
N = 400: Whole sample, fielded Nov. 12, 2024 - Dec. 11, 2024
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Certainly, there are other benefits. Ninety-three percent of Fls that
enable instant payments claim they have at least a somewhat positive

Fls that are worried about the cost of instant

impact on customer retention, with both small- and large-footprint

institutions noting this boost. Even though digital-only and nontraditional paymeﬂt iﬂﬂOvatiOﬂ need tO COhSider the
Fls are the most likely to say offering instant payments has no impact costs Of losing customers Whl[e they are
or just a slightly positive impact on customer retention, 8 in 10 of . — . .

these Fls report that offering instant payments has a positive impact deve[opmg their innovation rOadmapS'

on their customer retention. Fls that are worried about the cost of
instant payment innovation need to consider the costs of losing cus-
tomers while they are developing their innovation road maps.

ENEEEEEEEN FIGURET0
ANEEEEEEEN The impact of offering instant payments on customer retention
EEEENEEEEE Share of Fls citin itive im ts of providing instant ments on tomer
EEEEEEEEEE . g positive impacts of pro g instant payments on custome
EEEEEEEEEN retention rates, by type of institution
ANEEEEEEEN
ANEEEEEEEN
AEEEEEEEER

0 EEEEEEEEEN Digital-only or | ®33.3% 47.6% 19.0%
CL L non-traditional banks

Share of of Fls that I X2

enable instant payments claiming
they have at least a somewhat
positive impact on customer retention 0% 20% 40% 60% 80% 100%

@ Very or extremely positive Source: PYMNTS Intelligence

@ 59.5% 33.6% 6.9%
Large banks

|

e Real-Time Readiness: Bridging Gaps in FIs’ Instant Payments Adoption, January 2025
Somewhat positive ) )
CE— N = 270: FIs that offer instant payments, fielded Nov. 12, 2024 - Dec. 11, 2024
Slightly or not at all positive
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ACTIONABLE
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Actionable Insights | 39

Fls with fewer assets must
prioritize developing a clear plan
for adopting instant payments.
Addressing the lack of a pricing
or business model, which
affects 30% of Fls, is crucial
for overcoming this hurdle.
Additionally, Fls should invest
in resources and strategies to
manage integration costs and
security concerns effectively.
By proactively addressing these
challenges, these smaller Fls
can reap the benefits of offering

instant payment capabilities.

Fls should reassess their service
offerings to reduce disparities
between enterprise, business

and consumer access to
instant payments. By aligning
capabilities across customer
segments, FIs can capture
untapped opportunities and
drive inclusivity. Regularly
evaluating customer needs
and preferences can ensure
strategic prioritization and
foster deeper engagement,
which should be a crucial part
of FIs’ defensive strategies.

To maximize the potential of
instant payments, Fls should
focus on innovating use
cases that either benefit their
offensive strategies aimed at
attracting customers away from
competition or their defensive
strategies aimed at keeping
existing customers engaged
with their offerings. With
most Fls already planning to
innovate their instant payment
offerings, those that do not
commit to making upgrades
now risk falling behind.

Large-footprint Fls should explore
the potential of leveraging their
instant payment capabilities to

create connected, ubiquitous
networks, while small-footprint

FIs should accelerate their instant
payment innovation pipelines to

close the gap. To catch up, small-
footprint Fls should evaluate joining
real-time payment networks to
offer seamless payment solutions.
Acting now would allow them to
strengthen customer trust and
capitalize on the growing demand
for instant payments services.

)
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January 2025 Report

METHODOLOGY

REAL-TIME READINESS:
BRIDGING GAPS IN FIs" INSTANT
PAYMENTS ADOPTION

eal-Time Readiness: Bridging Gaps in FlIs’ Instant Payments

Adoption, a PYMNTS Intelligence and The Clearing House

collaboration, is based on a survey of 400 executives at

U.S.-based FlIs conducted from Nov. 12, 2024, to Dec. 11,
2024. The report examines how Fls of all sizes are adopting instant
payments capabilities. The survey intentionally oversamples small
Fls. Statistics should be interpreted within this sample rather than
as representative of all American Fls.

THE PYMNTS INTELLIGENCE TEAM THAT PRODUCED THIS REPORT:

Karen Webster Carson Olshansky
CEO Writer

Lauren Chojnacki, PhD Matthew Koslowski
Senior Research Manager Content Editor

INTEFL>E¥ENI\]I(-ZSE 3: :? The Clearing House:

PYMNTS | % .
INTELLIGENCE | “ar® The ClearingHouse © 2025 PYMNTS All Rights Reserved




ABOUT

PYMNTS
INTELLIGENCE

L7
27°¢C : .
3¢ The ClearingHouse

PYMNTS Intelligence is a leading global data and analytics platform

that uses proprietary data and methods to provide actionable
insights on what’s now and what’'s next in payments, commerce
and the digital economy. Its team of data scientists include leading
economists, econometricians, survey experts, financial analysts and
marketing scientists with deep experience in the application of data
to the issues that define the future of the digital transformation of the
global economy. This multi-lingual team has conducted original data
collection and analysis in more than three dozen global markets for
some of the world’s leading publicly traded and privately held firms.

The Clearing House operates U.S.-based payments networks that
clear and settle funds through ACH, check image, the RTP® network
and wire transfers. The RTP network supports the immediate clearing
and settlement of payments along with the ability to exchange related
payment information across the same secure channel.

Learn more at theclearinghouse.org.

We are interested in your feedback on this report. If you have questions, comments or

would like to subscribe, please email us at feedback@pymnts.com.
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