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What’s at stake
 

Card issuing platforms enable banks and other financial 
institutions to issue credit and debit cards to consumers. These 

platforms, along with the issuer processors that stand behind them, 

provide the tools necessary to create and manage card accounts, 

process transactions and keep everything secure. This makes issuer 

platforms the center of all related data flows, and issuers increasingly 

need to leverage this data to maximize customer lifetime value (CLTV) 

and keep their competitive edge.

For this reason, issuers view powerful analytics as something that 

defines best-in-class card issuing platforms. In-demand features 

include consumer and transaction segmentation tools, performance 

dashboards, advanced forecasting and fraud intelligence, among 

others. Yet today, most issuers say their platforms lack such 

capabilities. While this is especially true for smaller financial institutions 

such as credit unions and local banks, more than half of FinTech issuers 

and many large national banks say the same. This gap puts a spotlight 

on the importance of financial institutions choosing an issuer processor 

whose platform includes robust analytics features.

How Card Issuers Define a Best-In-Class  
Issuing Platform from the Perspective of  

Data Analytics Capabilities

Agile analytics environment 
that offers real-time trend 
forecasts and streamlined 
visualization tools Comparison with  

industry standards through 
peer benchmarking

Integrated data pipelines 
and dashboards providing 
actionable intelligence

Real-time tracking that offers quick 
insights into transaction patterns 
and customer behaviors

Analyzes customer feedback 
and interactions to assess 
tone and satisfaction

Credit union

Credit union

Local or regional bank

Credit union

FinTech
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Average CLTV

High CLTV: 
More than  

$2,500

Medium CLTV:
$1,000 to  

$2,500

Low CLTV: 
Less than  

$1,000

These are just some of the findings detailed in The Best-

In-Class Modern Card Issuer: Why Data Analytics Features 

Distinguish Best-In-Class Platforms, a PYMNTS Intelligence 

and Visa DPS collaboration. The report examines why card 

issuers need cutting-edge analytics capabilities in their 

platforms and how this drives growth in CLTV. It draws on 

insights from a survey conducted from Dec. 13, 2024, to Jan. 

17, 2025, of 451 executives who fill head of payments roles at 

U.S.-based bank and nonbank card issuers. 

This is what we learned.

Average CLTV is an indicator of best-in-class issuers

We use average CLTV as an indicator of best-in-class issuing because 

it offers a comprehensive metric of the total revenue potential of a 

cardholder over their entire relationship with the issuer. We separated 

issuers into three groups—high, medium and low—based on the CLTV 

they reported to us.

 
 
What CLTV is: The total revenue a cardholder is expected to generate 

for an issuer over the entire duration of their relationship, including 

income from interest, fees and transactions, minus any associated costs 

such as rewards, marketing and servicing.

Why it matters: For card issuers, CLTV is a critical metric that reflects 

the profitability of a cardholder, allowing bank and nonbank issuers 

to segment their customer base and prioritize strategies to enhance 

retention, reduce churn and attract high-value customers.

What drives high CLTV: Higher CLTV is driven by a combination of 

strong customer engagement, profitable fee structures and effective 

retention strategies. Cardholders who spend frequently or on large-

ticket purchases contribute to higher interchange fees, while annual fees 

provide consistent revenue. Customers who carry balances generate 

substantial interest income, further boosting issuer profitability.
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Key findings

 

      01
Rich analytics

Issuers want platforms with advanced analytics across cardholder 
behaviors, risk and fraud, products and offers, customer 
engagement and portfolio performance that provide rich, data-
driven insights that help boost CLTV.

      02
Consumer insights

Top issuers prioritize consumer analytics in their 
choice of issuer processor.

53%

67%
of issuers say enhanced performance 

tracking and profitability metrics define  

a best-in-class card issuing platform.

of high CLTV issuers say that consumer 

analytics capabilities are important 

when choosing an issuer processor.

      03
Upgrade plans

Relatively few issuers have advanced data analytics in their 
issuing platforms currently, but many financial institutions, 
particularly FinTechs, see this as a key area to upgrade.

29% of high CLTV FinTechs see data analytics as 

the most important area to add or enhance 

in their issuing platform in the next year.
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Most issuers say performance and 
profitability metrics are core to  
a best-in-class card issuing platform.

We asked issuers to describe what defines a best-in-class issuing 

platform from an analytics perspective. While they mentioned 

many capabilities, one theme stood out clearly: analytics that drive 

meaningful insight into business performance and profitability. 

Specifically, 67% of issuers emphasized that enhanced performance 

tracking and profitability metrics are the most critical features, 

far outweighing other capabilities like forecasting or customer 

segmentation. This reflects a strong preference for analytics that go 

beyond descriptive insights to deliver actionable impact on financial 

outcomes. Issuers aren’t discounting the value of customer behavior 

data or predictive tools—features like real-time fraud and risk data, 

customer segmentation, and forecasting were each cited by 13%–19% 

of respondents—but these are seen as inputs. What matters most is 

what those inputs reveal about future profit expectations. In short, 

issuers are saying all the data in the world matters only if it helps them 

understand how they are performing and where they are headed 

financially. That’s why selecting the right issuer processor—with the 

ability to surface this level of insight—has become a defining decision. 

The Full Story
Robust data analytics capabilities 
distinguish best-in-class issuing platforms 
from the rest of the pack.
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Figure 1:
What analytics look like for a best-in-class issuing platform 
Issuers prioritize performance and profitability insights 

Source: PYMNTS Intelligence
The Best-In-Class Modern Card Issuer: Why Data Analytics Features Distinguish Best-In-Class Platforms, August 2025 

N = 451: Complete responses from card issuers, fielded Dec. 13, 2024, to Jan. 17, 2025

User experience  
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satisfaction 
insights

Enhanced 
performance  
tracking and 

profitability metric

Predictive  
analytics and 

foercating

Customer 
segmentation and 
behavior analysis

Real-time  
fraud and risk  

data monitoring

13%
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While most issuers prioritize performance and 

profitability metrics as the defining features of best-in-

class analytics, high CLTV issuers take it a step further. 

They are twice as likely to cite predictive analytics as 

the most critical capability, not because they value 

customer segmentation or forecasting in isolation, 

but because they see predictive tools as essential for 

connecting the dots between user behavior and future 

financial outcomes. For these high-performing issuers, 

predictive analytics isn’t just about anticipating trends—

it’s the engine that translates data into forward-looking 

profitability and performance insights. In other words, 

they recognize that truly understanding and influencing 

CLTV requires more than measuring what’s already 

happened; it requires the ability to anticipate what 

comes next and act on it. This suggests a maturity curve: 

As issuers become more advanced, they don’t abandon 

the emphasis on profitability and performance—they 

achieve it through more sophisticated, predictive means.
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High CLTV issuers are  
the most likely to say that 
consumer analytics are 
important in their choice  
of issuer processor.

Fifty-four percent of high CLTV issuers cite consumer analytics as 

important to their choice of issuer processor. This indicates that 

top performers want to make the most of data-driven insights 

about their customers and the wider target for their marketing. The 

shares of medium and low CLTV issuers that prioritize consumer 

analytics when choosing an issuer processor are smaller, at 48% and 

47%, respectively. The gap between high CLTV issuers and the rest 

shows that top performers are the most likely to view consumer 

analytics as a key strategic tool that can drive growth, not just a 

“nice-to-have” technical feature.

Source: PYMNTS Intelligence
The Best-In-Class Modern Card Issuer: Why Data Analytics Features Distinguish Best-In-Class Platforms, August 2025 

N = 451: Complete responses from card issuers, fielded Dec. 13, 2024, to Jan. 17, 2025

Figure 2:
The importance of consumer analytics
Issuers that say consumer analytics are important to their choice of issuer processor

Medium CLTV

54%

High CLTV

47%

49%

48%

Low CLTV

Sample
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Three in four high CLTV 
banks are already equipped 
with advanced analytics in 
their issuing platform.

Most high CLTV large national banks already have 

advanced analytics in their issuing platforms, at 

75%. All surveyed high CLTV digital-only banks also 

report having advanced analytics capabilities in 

their issuing platform. However, relatively few other 

issuers report the same, highlighting the need to 

ramp up data analytics to be more competitive with 

the industry’s top performing players. Credit unions 

lag especially far behind, with just 33% saying they 

have advanced analytics in their issuing platforms 

today. Local and regional banks do not fare much 

better, at 41%. Even among  FinTech issuers, less 

than half have access to advanced analytics in their 

issuing platforms, at 43%. 

High CLTV issuers generally have higher adoption rates of advanced 

analytics in their card issuing platforms, though this varies by issuer 

type. For example, among large national banks, 75% of  issuers have 

this capability, compared to 50% of those with low CLTV. 

However, the more striking insight is this: Many local and regional 

issuers—even some with strong CLTV—are still underutilizing 

advanced analytics, missing a key opportunity to gain a competitive 

advantage. Capabilities like multi-dimensional profitability analysis 

and predictive churn or lifetime value modeling can surface targeted 

insights that drive smarter decisions and long-term growth. To 

fully capitalize on performance and profitability potential, financial 

institutions must ensure their issuer processors are equipped with 

advanced, insight-driven analytics, not just basic data reporting.

68%
of large national banks  

have advanced analytics  
in their card-issuing platforms.
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Figure 3:
Issuers that currently have advanced analytics in their card issuing platforms

Source: PYMNTS Intelligence
The Best-In-Class Modern Card Issuer: Why Data Analytics Features Distinguish Best-In-Class Platforms, August 2025 

N = 451: Complete responses from card issuers, fielded Dec. 13, 2024, to Jan. 17, 2025

Sample Low  
CLTV

Medium 
CLTV

High  
CLTV

Large national bank 67.9% 50.0% 62.5% 75.0%

Local or regional bank 41.2% 38.8% 44.1% 42.1%

Credit union 32.7% 29.1% 43.2% 20.0%

Digital-only bank 45.5% 41.7% 37.5% 100.0%

FinTech 42.7% 39.1% 55.2% 37.5%

33%
of credit unions  
have advanced analytics  
in their card issuing platforms.
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Sample Low  
CLTV

Medium 
CLTV

High  
CLTV

Large national bank 10.7% 25.0% 0.0% 12.5%

Local or regional bank 9.0% 8.8% 5.1% 15.8%

Credit union 6.5% 3.6% 8.1% 13.3%

Digital-only bank 13.6% 16.7% 12.5% 0.0%

FinTech 16.2% 7.8% 24.1% 29.2%

Figure 4:
Enhancing data analytics
Issuers that view advanced data analytics as the most important capability in their card 
issuing platform to add or improve in the next year

Source: PYMNTS Intelligence
The Best-In-Class Modern Card Issuer: Why Data Analytics Features Distinguish Best-In-Class Platforms, August 2025 

N = 451: Complete responses from card issuers, fielded Dec. 13, 2024, to Jan. 17, 2025

Overall, 11% of issuers see data analytics as the most important 

capability to add or enhance in their issuing platforms within the 

next year. High CLTV issuers are much more likely than low CLTV 

ones to hold this opinion, at 18% and 7.9%, respectively, though 

this varies considerably across issuer categories. FinTechs show 

especially strong enthusiasm, with 29% of high CLTV and 24% of 

medium CLTV issuers naming data analytics as the most critical 

upgrade. This suggests that FinTechs will soon catch up to large 

national banks in having robust data analytics capabilities in their 

issuing platforms.

56%
of all issuers plan to add or upgrade  

their advanced data analytics capabilities 
in the next 12 months.
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01
Issuers can learn from top industry performers by prioritizing 
analytics capabilities in their choice of issuer processor:

Card issuers with high CLTV recognize that robust data analytics 

capabilities are a defining characteristic of best-in-class issuing 

platforms. Regardless of size or type, many financial institutions, 

including FinTechs and large national banks, currently lack that 

capacity in their platforms. Issuers can benefit by partnering with 

issuer processors that understand how consumer analytics can 

help them boost CLTV and overall performance.

Actionable   insights
02
Focus on the key elements of consumer-centric data insights: 

Issuers aiming for best-in-class performance and higher CLTV should 

prioritize integrating several key analytics capabilities into their strategy. 

Key features to select in an issuer-processor include consumer and 

transaction segmentation tools, user satisfaction metrics, advanced 

forecasting and fraud intelligence.

03
Don’t ignore the bigger picture of profitability and performance 
analytics:

Issuers that want to lead should move beyond static reporting and 

embed profitability analytics into real-time decision-making, using 

insights to dynamically optimize pricing, incentives and credit strategies 

at the segment and customer level. Prioritizing tools that tie financial 

outcomes directly to product and customer behaviors can help sharpen 

margins and accelerate growth.

Best-In-Class Modern Card Issuer
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Methodology
The Best-In-Class Modern Card Issuer: Why Data Analytics 

Features Distinguish Best-In-Class Platforms, a PYMNTS  

Intelligence and Visa DPS collaboration, draws on insights 

from a survey of 451 executives who fill head of payments 

roles at U.S.-based bank and nonbank card issuers.  

The report examines why card issuers need cutting-edge  

analytics capabilities and how this drives growth and  

customer lifetime value.
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Visa Inc. (NYSE: V) is the world’s leader in digital payments. Our mission is to 
connect the world through the most innovative, reliable and secure payment 
network — enabling individuals, businesses and economies to thrive. Our 
advanced global processing network, VisaNet, provides secure and reliable 
payments around the world and is capable of handling more than 65,000 
transaction messages a second.

The company’s relentless focus on innovation is a catalyst for the rapid growth 
of digital commerce on any device, for everyone, everywhere. As the world 
moves from analog to digital, Visa is applying our brand, products, people, 
network and scale to reshape the future of commerce.

Visa DPS is part of Visa Issuing Solutions, the foundational technology and 
consumer engagement portfolio under Visa’s Value Added Services Business.

For more information, visit www.visa.com, https://corporate.visa.com/en/
solutions/issuing.html and https://usa.visa.com/sites/visa-dps.html

PYMNTS Intelligence is a leading global data and analytics platform that 
uses proprietary data and methods to provide actionable insights on what’s 
now and what’s next in payments, commerce and the digital economy.  Its 
team of data scientists include leading economists, econometricians, survey 
experts, financial analysts, and marketing scientists with deep experience 
in the application of data to the issues that define the future of the digital 
transformation of the global economy. This multi-lingual team has conducted 
original data collection and analysis in more than three dozen global markets for 
some of the world’s leading publicly traded and privately held firms.

The Best-In-Class Modern Card Issuer: Why Data Analytics Features Distinguish Best-
In-Class Platforms may be updated periodically. While reasonable efforts are made to 
keep the content accurate and up to date, PYMNTS MAKES NO REPRESENTATIONS 
OR WARRANTIES OF ANY KIND, EXPRESS OR IMPLIED, REGARDING THE 
CORRECTNESS, ACCURACY, COMPLETENESS, ADEQUACY, OR RELIABILITY OF 
OR THE USE OF OR RESULTS THAT MAY BE GENERATED FROM THE USE OF THE 
INFORMATION OR THAT THE CONTENT WILL SATISFY YOUR REQUIREMENTS OR 
EXPECTATIONS. THE CONTENT IS PROVIDED “AS IS” AND ON AN “AS AVAILABLE” 
BASIS. YOU EXPRESSLY AGREE THAT YOUR USE OF THE CONTENT IS AT YOUR 
SOLE RISK. PYMNTS SHALL HAVE NO LIABILITY FOR ANY INTERRUPTIONS IN THE 
CONTENT THAT IS PROVIDED AND DISCLAIMS ALL WARRANTIES WITH REGARD 
TO THE CONTENT, INCLUDING THE IMPLIED WARRANTIES OF MERCHANTABILITY 
AND FITNESS FOR A PARTICULAR PURPOSE, AND NON-INFRINGEMENT AND 
TITLE. SOME JURISDICTIONS DO NOT ALLOW THE EXCLUSION OF CERTAIN 
WARRANTIES, AND, IN SUCH CASES, THE STATED EXCLUSIONS DO NOT APPLY. 
PYMNTS RESERVES THE RIGHT AND SHOULD NOT BE LIABLE SHOULD IT EXERCISE 
ITS RIGHT TO MODIFY, INTERRUPT, OR DISCONTINUE THE AVAILABILITY OF THE 
CONTENT OR ANY COMPONENT OF IT WITH OR WITHOUT NOTICE. 

PYMNTS SHALL NOT BE LIABLE FOR ANY DAMAGES WHATSOEVER, AND, 
IN PARTICULAR, SHALL NOT BE LIABLE FOR ANY SPECIAL, INDIRECT, 
CONSEQUENTIAL, OR INCIDENTAL DAMAGES, OR DAMAGES FOR LOST PROFITS, 
LOSS OF REVENUE, OR LOSS OF USE, ARISING OUT OF OR RELATED TO THE 
CONTENT, WHETHER SUCH DAMAGES ARISE IN CONTRACT, NEGLIGENCE, TORT, 
UNDER STATUTE, IN EQUITY, AT LAW, OR OTHERWISE, EVEN IF PYMNTS HAS BEEN 
ADVISED OF THE POSSIBILITY OF SUCH DAMAGES. 

SOME JURISDICTIONS DO NOT ALLOW FOR THE LIMITATION OR EXCLUSION OF 
LIABILITY FOR INCIDENTAL OR CONSEQUENTIAL DAMAGES, AND IN SUCH CASES, 
SOME OF THE ABOVE LIMITATIONS DO NOT APPLY. THE ABOVE DISCLAIMERS 
AND LIMITATIONS ARE PROVIDED BY PYMNTS AND ITS PARENTS, AFFILIATED 
AND RELATED COMPANIES, CONTRACTORS, AND SPONSORS, AND EACH OF ITS 
RESPECTIVE DIRECTORS, OFFICERS, MEMBERS, EMPLOYEES, AGENTS, CONTENT 
COMPONENT PROVIDERS, LICENSORS, AND ADVISERS. 

Components of the content original to and the compilation produced by PYMNTS 
is the property of PYMNTS and cannot be reproduced without its prior written 
permission. 
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